CNM

Center for Nonprofit
Management TO EXCELLENCE

United Way of Greater Nashville Community Impact Award
Award Summary:

United Way of Greater Nashville Community Impact Award recognizes an individual organization or a
collective group of organizations working in the field of health and human services to impact multiple
dimensions of a system including policy, advocacy, program improvement, practices, power dynamics,
and relationships. The work requires the engagement of many stakeholders such as, nonprofits,
government, community members, and those most impacted by the system. Organizations

should advocate in the interest of entire populations, by working on long-term, structural

changes and work to eliminate barriers, expand access, or improve care for whole populations of people
who lack access to resources.

Finalists Awards:

An award of $20,000 will go to the winning organization (or cross-sector initiative) showing
demonstrable progress on systems change. An award of $10,000 will go to one finalist organization (or
cross-sector initiative). Funds will be awarded to a named backbone organization(s). The backbone will
be responsible for distributing funds to its collective partners.

Requirements for the Community Impact Award:

e Applicants must be an organization that has been a 501(c)(3) for at least three years and is a
member of CNM. If you are part of a collective initiative, the backbone organization(s) should be
the primary applicant and meet the aforementioned criteria.

e Applicant’s systems change projects must have been active for 12 months or more with
documented evidence of progress.

e If applicable, please note a comprehensive list of collaborating partners.

e Local chapters of national organizations may apply, provided the chapters are locally managed
and have financial information available on a local basis.

High quality applications will include:

e Visual map showing the relationship between multiple parts of the system

e Logic model that demonstrates how various inputs will bring about desired change

e Evidence that stakeholders within the system have been convened to surface systemic issues
and co-design solutions

e Strategic plan to define priorities and action steps

e Demonstrated work across multiple levels of systems change as described in Figure 1. /Table
1. (Final page of PDF.)

Previous Winners and Finalists:
e Previous winners of this award are not eligible to reapply for one year. (For example, if

the initiative was a winner in 2020, the initiative is eligible to re-apply in 2022.)
e Previous finalist initiatives of this award may reapply.
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Questions:

We welcome responses relevant to the unique challenges of the pandemic and its effects on our
community. Providing specific examples will help our panelists get to know your organization or
initiative best.

CNM believes in creating an equitable, connected community. We aspire to be a brave, inclusive,
collaborative space for nonprofits, their partners, and the communities they serve. If applicable, we
encourage responses that reflect how diversity, equity and inclusion may have informed your approach
to systemic work for community impact.

Thank you for taking the time to share this nomination — we look forward to learning about your
exceptional work!

What community outcomes are you trying to solve? (Limit response to 250 words.)

What system does your organization desire to impact? (Limit response to 250 words.)

What progress and outcomes have you accomplished? (Limit response to 250 words.)

How have the challenges of the pandemic impacted your initiatives’ ability to reach goals? (Limit

response to 250 words.)

5. Describe how your agency’s initiative(s) have broken down barriers and improved access to care
for a population. Please be specific and detailed in your response. (Please limit your response to
250 words.) *

6. Describe how your agency’s specific, effective systems change advocacy has been employed and
detail how your agency engages its core constituency (target population) in its advocacy efforts.
(Please limit your response to 200 words.) *

7. Listany coalition partners with whom your agency has worked to advocate for policy, institutional,

or program changes in order to improve access to care for the vulnerable or underserved. Please

briefly describe their role in the coalition (Please limit your response to 100 words.) *
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For Reference: System Levels and Conditions

Borrowing from FSG’s Six Conditions of systems change, the award winner will have demonstrated work
across multiple levels as described in Figure 1. below:

Figure 1.
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Table 1. Conditions Defined
Condition Definition
Policies Government, institutional and organizational rules, regulations and priorities that
guide the entity’s own and others’ actions.
Practices Espoused activities of institutions, coalitions, networks and other entities targeted to

improving social and environmental progress. Also, within the entity, the procedures,
guideline, or informal shared habits that comprise their work.

Resource Flows [How money, people, knowledge, information and other assets such as infrastructure
are allocated and distributed.

Relationships & |Quality of connections and communication occurring among actors in the system,
Connections especially among those with differing histories and viewpoints.

Power Dynamics [The distribution of decision-making power, authority, and both formal and informal
influence among individuals and organizations.

Mental Models [Habits of thought—deeply held beliefs and assumptions and taken-for-granted ways
of operating that influence how we think, what we do, and how we talk.




