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No unloving critics…uncritical lovers
Strong nonprofit sector / civil society
80%  of incumbents 1st time directors, CEOs
Well intended confusion on roles
Directors per board/assets managed
1.6 mm nonprofits; 125 formed daily
Sources of funding, shape of sector

Why Rethink?
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Three Dimensions
of the Director’s Role:

A Delicate Balance 

Identity and Direction

LeadershipPerformance

RiskCompliance

The board speaks with one voice or not 
at all

The CEO is accountable to the 
board…not the chair, a committee 
or a specific member

The chairperson runs the board… not the 
organization

HOPE Global Investment Fund

Direct 
Implementation

Partner Program

Esperanza
Dominican 
Republic
31,116

active clients

URWEGO
Rwanda
38,383

active clients

HOPE Congo 
(Dem Rep of)

24,943
active clients

HOPE Ukraine
33,920

Active clients

HOPE Russia
12,178

active clients

HOPE China
12,747

active clients

Afghanistan
21,694

active clients

Sri Lanka
13,386
active 
clients

CAMED
Moldova

9,221 active 
clients

Romania
12,411
Active 
clients

Haiti
14,923
Active 
clients



Fewer than 25% of directors know their 
firm’s strategy

Less than half familiar with the 4-5 key 
initiatives underway at any given time

Aligned on Mission

Understands Strategy

Ave. 
9.3

Ave. 
5.3

Size, rate, phases of growth
Alliance strategy vs. self sufficiency
Low vs. high profile within industry
Posture/vehicles for sharing protocols 
Board development criteria; pace of recruitment 
Relationship with HOPE International
Staffing and infrastructure to match aspirations

Policy Options

9

“…since it is in meetings that we confront the 
issues we face, we should pay more attention 
to the shape and conduct of our meetings.  If 
transformation does not take place there, can 
we expect it to happen in society at large?  
Indeed, the very format of the meeting we 
design determines the success we achieve.”

Rolf Carriere
Director, UNICEF

Secure online 
“meeting room”, 
available through 

a browser
Allows board 
members to 

share resources & 
collaborate

Includes specific 
functions that 
support the 
governance 

process
Incorporates 

multiple security 
measures




